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COURSE
INFORMATION

What is this qualification about?

Project management practice involves the application of knowledge, skills,
tools, and techniques to project activities to meet project reguirements
efficiently and effectively. It encompasses several key phases, including
initiation, planning, execution, monitoring and controlling, and closing.
Successful project management requires clear goal setting, resource
allocation, risk management, and communication among stakeholders

Who should do this course?

o Aspiring project managers and team leaders.

» Professionals seeking to formalize their project management skills.

» Individuals aiming for career advancement in project coordination or
administration

This program is designed for current project team members and project
managers, project or program administrators and anyone new to project
management seeking to develop the skills and knowledge necessary to work
effectively in the field. This can be either assisting in the planning,
management and control of projects or managing one's own smatler project.

What jobs will this qualification help me get?

This qualification prepares students for roles where managing scope, time, cost,
and quality |s essential.

* Project Coordinator
« Contracts Officer
» Project Administrator
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ABOUT CREATIVE VISION TRAINING

WELCOME TO . CREATIVE VISION TRAINING
Creabive Vision Tralfing was registared May 2023 as an BTO (D 4601.3]

Fraviaus to registering the RTO we have had a presance in the Vocational Education-and Traning
Indistry as a training consultancy slnece 2008 . We work with AT0!s, Job Service Proylders aed
privale and government organizations 19 dellver programs [o allent groupsand individuals,
Wea affer nan-accredited custamited programs, and accredited national gualificatians.

Craative Vision Tralning s dedicated Lo dabivering high-grality-and flexlble trainlng, with an
emphasis on student support.
We provids face th facs workehope and an ol learnlng env|fanmient, and 24/7
SCCEES b Courss eontant

We have over 40 years ekperkance (n vacatianal a and highet education developiment and delivery
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Currant and comprehensive trainirsg and assassment
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MEET
THE TEAM

Anne Buhagiar
Founder, Trainer and Assessor

Anne hag been 0 tha vocalional educalion and Uraining sactor 10r avsr 40
yaars For the first 26 vaars Anne worked for TAFE NESW as a trainer and as
a curtlcutum and resourte desigher, accredilation and assasszmant policy
ocfficer and In Naxible laaming and prafessienal dedslopmenl. During (ks
Hime Arine was also Hoject managsr far 3 numbsr of KNational projecis

If the pasl 12 years, Afne Has run har gwh bBusisess as an instructisnal
designer and s«ledming consuliant, sls0 a5 a face o face and onlineg trainar
for TAE, Project Managament and Leadarsfup and Managemant

In 2023 &nfe regisl=red Crestive Vision Training =5 an RTS and is loocusing
on guality management and compliance with the 2025 sandards 100 W70 @0d

thas desed oomment of lesemer iondly learting matanals

Anne holds a Mastsr of Edussetlon in Cuwmriculum Develapment and
Educational Peyehalagy, Vacdtlional gualificatlons nclude TAESONE VET and
TAESOD21E Design-and Developmant, and the TAEADIZE Cariificate IV In
Traming and Assassmenl, BEEA002D Certificata IV in Project Marnagemean!
Practice and BEEAG3Z20 Cearlilicate YV in Entregrenaurship and MNew Business
BSES0Z1S Diploma ol Busifness-and ESES1E1E Diploma of Quality Audiling
BSBEIONS Advanced Diploma of Leadership snd Mansgament, PERHINTZ
Clploma of Governmenl,

Michael Buhagiar

Project Management Specialist Trainer and Assessor

hichasl Buhagiar taughi m ihe Schoaol ol Project Managemant and s
predecassor a1 the University of Sydney Irdm 2004 1o 2024, During that lima
e atsa lauaht extensialy in tha vocaticnal system, Michasl'e Industry
background is In fexiboaok publishing Tor an Amadcan glabal company, He
holds fwao Masters degfees in project maEnagement and 8 doctorate in
another disclpline and his vocations| gualficatisnes Include BSHS0B20
Dipioma of Project Management, TAE4DTE Cerlificata IV in Tralning and
Asspcsment, TAESD211 Diploma ol Traming Oesgn and Devetopment, @nd
TAESOT1E Oiplema of Yococalional Educatian and Training Michasal holds iha
Feojecl Mamademenl Professiongt canlification iom the Projgct Management
instifute



BSB40920 CIV PROJECT
MANAGEMENT PRACTICE

COURSE DESCRIPTION

e 35840520 Certllcase IV in Project Managentent Fractice develops practcal skilis for people whao
SuUpport projects in a wide range of industries. Leamers apply project technigues to warkplace or approvad
realistic projects. covaring scops, bme, guality, cost, peepls, cammiuncaticns and risk.

What You'll Leaarm

» Digfine prect scope:and apgly scope controls

= Devalop and monltor schedufes, budgets and gualily reguremants

= Support praject people. communications and risk management

= Strengthen workplace relationships. WHS imptementation and project recards

November 2026 Intake

Start: Tuesday 4 Mevember 2076 Finksh: Friday 29 Dtober 2027
Durabion: 12 mantks of supported enline debvery




Course Structure

The core and alactve unils Zpply to individuats-wha support piloiect maragers and othar fesm mambers.

Thia paased) Caclc COnasns rae unims thae s Core Urts and soogiscsa

CORE UNITS Complete all thrée corg unils

BSEFMGAIE Apply project scope mansgemant technigueecs

Cnrariiuee Eo-dufinng prmpect ohpmetives, sveratios. consiraints il ootromes, thes apdily and ievies SEEpe Conires

BSOFMEGLZL Apply projoct tme monggeEmant technigues
Benist with projece schaculing. manmor fhe agresd oo e and swaluare tima managonant sHscovsnoes

BSOPMEAZI2 Apply projoct quality managemant technigues

Cemrifiuie to quallty plarning, appey-quality poacies 0nd procodiunes, and anpoar coeinao @ ireroya et

ELECTIVE UNITS Coamplete all iz slectlves

BSBPFMGA2I Apply project cost managemant techndguaes

Rakigl with deselnping. mondtoring sod el g e e ot Bod gess and cosl-inansgamaont i

BSEPMGAZ4 Apply project human resources managament appreaches

Hinte mababilin® rudowce rosirumentis Asgpor fagen dosdeonmant and canbibuio @O reseiving ool

BSBFMG4ZS Apply project information managemant and communications techniguees

Fan and COMmmueeEsia pooeect inTor s imanTir fecorms AN restds COmsLnCarncn aisc s

BSEAMOARE Apply project risk managemant Techniques

|y, Al S, CONEROL S0 FesiEye e et s wling rgrmesd BP0 ILATEET T oS Ra s

BSBLDRALT Lend effective morkplace relationships

Use losanrshio, Eonsdliasfiom sand confEch managpemant sl o gupoor o'l the atsliplaco relabon g

BSRWHS411 Implemont and manitor WHE policies procedisres ond programs

Implemssnt and monifor merkplace basih =ul paloty policies, prodedums andl congy Easlon, ssTamgamanin

AznossmEnt avidenco is denwn from workpisco or approved reolistic projoct conboxis. Project-mansguinont Wi requino
evidonoa from ot lesst two projocts whare cpecified.



TRAINING DELIVERY

The Mevember fntake uses suppoted onling dellvary. Leamers recelve Leaming Managemant System access, gulded
course content. lhve training and assessment practice, evidence guidance and Individual suppart

Program dates and duration

3 Howemnber 2026 to 20 Dooher 2027, The program s defvered over 12 months: All seneduled bmes-are Sydney
tirme:,

Weekly learning pattern

|:JE:'|IJ-:I!|I' G LD 8 pm - Unline videp lecture snd guibded caurse cofitent
Ioursaay B b dopm - Liye vitleoconference | rammng, [ =Ctical BOPEIC OO S0 BSSESE St
Frigay 6 to 8 pm - COphional tutorial support snd individuzl guldence, or by appEntment

Support for students includes

» Course onantation and LMS seiun

= & gualfied traleer and assessor supparting the gqualifcation

= | |w@ @ssessmant piachice and evidence guldanis

= ReasanabiE adjustment and ind|yvidual support where appraopriats




ASSESSMENT

Assessments are designed to reflect real-world project maonagement scenarios
and may include:
« Practical Exerciaes: Apply knowledge to practicdl tasks.
+ Workplace-based Projects: Demonstrate competency through actual or
simulated workplace activitias.
« Raole-plays and Presaentations: Some gssessments may reguire video
evidence to showoose skifls.

ASSESSMENT PLAN

Assessent may heleds

= Knowledge gquestions and guestioning

* Practical basks apd project docementation

« Workplace or approved reslstic project evidence

« Qbseryation, role-play, preseptation gr yvideo evidance where applicahia

hzgesement due dates are set out in the full gelivery schedulz. Leamers recelve assessmant practice and
awidende guidance durlng the Thursday sessians, with opticnal Friday tutaral support ar suppart by
apmointmant. Project-mansoameant units regulre svidence from at leest bwo workplace or approved
reallstic propect contexts where specified

Assegment decisiens arg made hy & gualified sssessor. Atkendance of submilssion abone does not
establi=n competency. Recognition of Prior Leaming and credit ransfer sre avallable and are assessed
Indivicluzlly; outcomes are not guaranieed




LEARNING RESOURCES

Students will have access to a range of resources to support their learning
Journey

Interactive conient,
Online textbooks, and
Email Support forums
Videos

social Media group

PMI Student Membership:

Creative Vislon Training will provide a complimentary 12-manth PMI student
membership to the Project Management Institute (PMI), to learners who are
enrolled and fully paid to do the BSB40920 CIV Project Monagement Practice
with us.

Benefits of PMI Membership:

- Access to the latest project management standards and best practices.
- Networking opportunities with global project management profassionals.
- A wide range of toois and resources for studies and future career
develiopment

Pathways from the Gualificotion

After achieving this qualification candidotes may wish to undertake BSB50820
Diploma of Project Management

You may be eligible for some advanced standing in the first year of an
undergraduate university degree, depending on progrom and university choice.




Entry Requirements

In order to suocceed in our onling gualifications, our students are requireq o

« Be 18 years or older at the time of registration

« Demonstrate the required leve| of competenay in English language. literacy

and numeracy (LLN) skills

while there is no formal prerequisite study reguired o enter this qualiication, it
is benelicial Tor stiudents 1o hove some relevant Industry experience o assist
with the learning application required for this course. This may have been
obtained through formal and/or Informal training. work experience and life
sxperience

Technical Reguirements

You will need regular access 1o a laptop, deskiop computer or another davice
Wwith the foliowing
« An adequate and rellable internst connection
« Al legst the equivalent of Microsolt Oflice or Office for Mag, with word-
processing capabilities and spreadsheets
« A PDF Reader Installed
« Full permissions to Install and access third-party software as reguired

Computer Literacy

For Zoom classes, stable Internet connection is essential Your computer will
need (o be enabled with a camera and microphene (Most compulers come
with thase in-bulit),

All assessment doocuments are written in Microsolt word

You will need to be competent using this program. 1tis essential thot if you do
not know how to use this program that you sesk wition before your course
commenceas




Literacy Requirements

There are undarlying skill reguiremenits of the B58 Business Services Training Pockage
units.

« Candidotes are advised thaot they will nead to possess effective languags,
communications and interpersonal skills and have the ability to write a range of
documentation.

« Candidatss will glso be expected to reod ond understaond infarmation, present
information, use technology ond prepare various plans and documents

« Candidates who would like 1o discuss reosonable odjustmeants o training and
assessment can contact the RTO before enroclment.

o Where astudent hos an identified need for assistance with language, literacy or
numeracy Creative Vision Training troiners and asseszors will provide odvice or
assistance as-reguired

FEES

Course fee: $1,800 total

Additional costs: No.additional fees for course resources and materials.

Payment plan

L6800 |s payable upfront and |s non-refundable. The final $1,200 = ous four weeks after commencemeant, on
Tussday 1 December 2026




HOW TO APPLY AND ENROL

Step One

Review the November 2026 course Information asd register an expression of |pterest sb
Creativavisiantraknng. el alfenguire-nde

Step Two

Complet= the online spplication ak

creativevisiontraming.edu aufapply-now
vou will also complete learnersupport. langoage, literacy, numeracy end digital capabulity checks.

Step Thres

Creative Vision Tralning will contact you bo discuss cowrse switabiiity, project-access, support needs and reasonable
atlustmeant You will be asked to provide (dentity and Undque Stedent identifier information, An inltal credit-transfer
2nd Kecognition of Pnor Learning review is Included for 2pplicants with relevant pnor ralnlng or groject expenence

Creative Vision

Crv il eIy | Ferrey LEA I



LEARNER HANDBOOK -
POLICIES AND PROCEDURES

Learner Handbook

Fleaee refar 1o the Learner Hapdbook 3l wvww, creativevisionirainingeduau Tor detalled Information an:
PaBomes and Procedures: Inchuding atiendance, assessmenl, and conducl.
Support Setvicas Acablemic supgparl, careel esryvices, amd studsn! wellbelng resturces.
- Hatumds and Withdraveals: Processes and tarms

Policies and Procedures

Al Cleallva Viskan Training, we are commiltted bo providing 8 supportive and eguitable learning
environmeant. Jur policsgs enswe compalianes waith the zpzs stndarde for BT0s focusing on:

Falmess and Fragibiity: In assessmanl and iearning appraachss

TrRrspEncy! Clear commursication of cosrse reguirermients and expectations

Stisdant Suppart: ifenng resouices and sseistanca to halp yod succeed

Currgncy with Industry practices and rainers who aks expaerianced and up Lo dale sxperts in Lair
lield.



Work with Creative Vision Training

0432 805 882
www.creativevisiontraining.edu.au,

anne@creativevisiontraining.edu.au
Sydney/Parramatta, NSW




